
Superior Court of California 
County of Santa Barbara 

Special Public Meeting of the Court’s 
Executive Committee 

 
March 12, 2014 

12:15 p.m. 
 

Video conference room located at 312 East Cook Street, Santa Maria, CA 93454 and the Figueroa 
Division located at 118 E. Figueroa Street, Santa Barbara, CA 93101 

 
 

1. Consider recommendation to declare Lori Hornbrook a critically needed position as 
described in Government Code Section 7522.56(f).  
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MEMORANDUM 
 
TO:  Superior Court Executive Committee 
 
FROM: Darrel E. Parker, Executive Officer 
 
DATE:  March 10, 2014 
 
RE: Request to Grant Critically Needed Exception to 180-Day “Sit-out” 

Rule Pursuant to AB 340 for Jury Supervisor 
 
 
RECOMMENDATION: 
 
Certify that the extra help appointment of the Superior Court’s Jury Supervisor, Lori 
Hornbrook, is a critically needed position necessary to be filled prior to the passage of 
180 days after her retirement on March 14, 2014.  Following certification of this 
critical need, forward the certification to Mr. Alan Blakeboro, counsel for the Santa 
Barbara County Employees Retirement System (SBCERS). 
 
BACKGROUND: 
 
Lori Hornbrook has been employed by the Santa Barbara County court system since 
November 21, 1994.  Commencing in March 12, 2007, she promoted to the Jury 
Services Supervisor in the North County.  She implemented the North County Jury 
Services Failure to Appear program which follows up on jurors failing to respond to 
their initial summons and subsequent notifications.  She has developed a unique 
expertise in the management of this program and has exclusively handled the program 
since its inception.   
 
Ms. Hornbrook has mastered the Jury System Software known as “Jury + Next 
Generation.”  This program is not routinely supported by the Court’s Information 
Technology team.  Ms. Hornbrook is the primary responder for issues arising 
surrounding the operation of the software for the entire court countywide.   Currently, 
there is no one in the organization who is more familiar with the intricacies of the 
system than Ms. Hornbrook.   
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Ms. Hornbrook also serves as the liaison with the two vendors providing the printing 
and mailing of jury summonses.  If there are changes or issues with the generation of 
the summons and subsequent mailings it would be addressed by Ms. Hornbrook. 
 
Additionally, Ms. Hornbrook initiates and coordinates the bi-annual “merge-purge”; 
the combing of Department of Motor Vehicle records with voter registration records 
and purging of duplicate records for the jurisdictions covered by the Office of the 
Jury Commissioner.  This requires data file transfers between the Court, the other 
governmental agencies and the vendor, the identification and elimination of any 
anomalies and updating of new zip codes within the jurisdiction. 
 
With the recent departure of a key employee in the Lompoc Division who was 
previously assigned Jury coordination for trials in Lompoc, Ms. Hornbrook’s 
responsibilities now include a personal appearance whenever a jury is summoned 
there.  This demand has contributed to the critical need of Ms. Hornbrook’s continued 
services with the Court while we train her successor. 
 
Criminal Grand Jury recruitments are handled jointly by the Jury Services 
Supervisors in the North and South County.  These juries may be convened at any 
time and it requires specialized knowledge to complete the recruitment timely and 
accurately.  As the South County Jury Supervisors is new and dos not have the 
requisite experience in this area, Ms. Hornbrook must transfer her knowledge to both 
of the new supervisors. 
 
In November of 2013, the Court announced a second incidence of the Voluntary 
Separation Incentive Program (VSIP).  In order to recoup the costs associated with 
the early separation of departing employees the program separation date was 
established as March 14, 2014.  Employees had until March 7, 2014 to revoke their 
notice of intended separation.  The Court had anticipated Ms. Hornbrook’s separation 
and conducted an in-house recruitment on January 23, 2014.  An insufficient number 
of employees applied for the elevation/transfer in order to identify a successor.   
 
Thereafter an outside recruitment effort commenced on February 5, 2014  No 
successful candidate will be hired in time to train with Ms. Hornbrook prior to her 
separation.   
 
A recent reassignment of the South County Jury Supervisor has left the court with no 
one with familiarity in the operation of the jury software, operations and Failure to 
Appear program to train a successor to Ms. Hornbrook.  
 
Assembly Bill 340, (Chapter 260 of Statutes of 2012) became effective January 1, 
2013.  This bill is generally referred as the public employees’ retirement reform 
legislation.  It contains numerous provisions regarding the retirement formulas 
applied to employees hired by public entities after January 1, 2013 including formulas 
for retirement compensation and definitions of what is considered pensionable 
income.  One provision of the legislation provides that retired employees may not be 
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re-hired by employers until 180 days have elapsed after an employee retires “unless 
he or she meets one of the following conditions:” (Government Code section 
7522.6(f)). 
 
(1) The employer certifies the nature of the employment and that the appointment is 

necessary to fill a critically needed position before 180 days has passed and the 
appointment has been approved by the governing body of the employer in a public 
meeting.  The appointment may not be on a consent calendar. 

 
 
SUMMARY: 
 
Lori Hornbrook is a critically needed employee key to the successful training of her 
replacement as the Jury Services Supervisor.  An interruption or disturbance in the 
jury management process would inconvenience potential jurors and the Courts served 
by the office.  Lori Hornbrook is retiring from Court employment on March 14, 2014.  
A disruption of the continuity of the jury operation will occur if she cannot continue 
immediately working, in an extra help capacity after her retirement.   
 
Thank you for your consideration. 
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